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The purpose of WFD Intercalibration work programme 2008 - 2011 is to fill all the gaps of the IC exercise in time for the second River basin management plans.

The first phase of the intercalibration has been carried out following the timetable included in the CIS Guidance Document No. 14 “Guidance on the Intercalibration Process 2004-2006”, published in 2005. For the second phase that has now just been initiated there is a need for an update of the timetable guidance, taking into account the experiences of the first phase and the work programmes of GIGS and BQE groups

This discussion document gives a starting point for the development of more detailed and practical timeframe.  
General timetable and reporting for the intercalibration work programme 2008-2011
The purpose of the work programme 2008-2011 is to fill all the gaps of the intercalibration exercise in time for the second river basin management plans.

The proposed timetable (Figure 1) is constrained by the deadline to finalise Intercalibration Decision by December 2012, this requires completing the technical work in June 2011. 

The proposed timetable contains following steps:

· ECOSTAT meetings are hold 2 times/year, GIGs prepare the progress reports which are agreed at ECOSTAT and further summarised and reported to the Strategic Coordination Group; 

· There are IC results expected by 2009 which will be compiled at IC report  by the June 2010, other results are expected by 2010 and 2011 (see Table 1);
· The final IC results will be compiled at IC report by the end of 2011;
· Formal adoption of the new results will take place in 2012.
Fig.1. General Intercalibration timetable 2009-2011, including GIG Milestones (M1-M5),  WG ECOSTAT meetings and  IC reports.
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The expected results can be divided in 3 parts: 
1. Results 2009: Rivers Central/Baltic: Macroinvertebrates and Macrophytes; River Alpine: Macrophytes; Rivers Eastern Continental: Macroinvertebrates, Macrophytes and Phytobenthos, Rivers Fish – all GIGs;
2. Results 2010: Lakes Alpine – Macroinvertebrates, Lake Mediterranean – Phytoplankton;

3. Results 2011: Most of the final results will be achieved 2011-2012 (see Table 1)

So there are 3 flows of the results with different timetables
1. Results 2009:   
· M1 (March 2009) Development and application of Boundary setting protocol (including principles to set reference conditions),  identification of inconsistencies within the GIG; 

· M2 (October 2009) Final GIG report, including description of national assessment methods, boundary setting protocol, IC process and results.
2. Results 2010:  

· M1 (March 2009): Development of Boundary setting protocol (including principles to set reference conditions), agreement on IC option, common metrics, data needs, action plan; 
· M3 (March 2010):  Compilation of dataset, application of Boundary setting protocol, identification of inconsistencies within the GIG; 
· M4 Final GIG report, including description of national assessment methods, boundary setting protocol, IC process and results.
3. Results 2011: 
· M2 (October 2009): Development of Boundary setting protocol (including principles to set reference conditions), agreement on IC option, common metrics, data needs, action plan; 

· M4 (October 2010) Compilation of dataset, application of Boundary setting protocol, identification of inconsistencies within the GIG;
· M5 (May 2011): Final GIG report, including description of national assessment methods, boundary setting protocol, IC process and results. 
Table 1. Expected results of River / Lake Intercalibration continuation 2008-2011. 

	
	RIVERS 

	GIG    / BQE 
	Phytoplankton 
	Macro invertebrates
	Macrophytes 
	Phytobenthos 
	Fish 

	ALP
	 
	Completed 
	Results 2008 
	Completed
	Results 2009

	CB
	
	Completed, additional results 2009
	Draft results 2008, cont 2009
	Partly completed, proposal for cont. 2008
	

	EC
	
	Completed, additional results 2009
	Results 2009
	Results 2009
	

	MED 
	
	Completed, additional results 2011
	Results 2011
	Completed, additional results 2009 ?
	

	NOR 
	
	Completed for general pressure Contin. for acidification Results 2009
	Not started, feasibility will be evaluated 2009
	Completed, possible cont. 2009
	

	 
	LAKES 

	ALP
	Parly completed, new results 2012
	Results 2010
	Partly completed, new results 2012
	 
	Results 2011

	CB
	Parly completed, new results 2011
	Results 2011
	Partly completed, new results 2011
	
	

	EC
	Results 2011
	Results 2011
	Results 2011
	
	

	MED 
	Parly completed, new results 2009-2010
	Results 2012
	Results 2012
	
	

	NOR 
	Parly completed, new results 2011
	Results 2010/2011
	Parly completed, new results ?
	
	


