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ANNEX  4

DRAFT
Water Framework Directive Common Implementation Strategy

BALTIC GEOGRAPHICAL INTERCALIBRATION GROUP (BALTIC GIG)

DRAFT WORK PLAN  2008 – 2011 – Version 2,  July 2008 

1. Background

The Water Framework Directive (WFD) requires an intercalibration exercise to harmonise the Member States ecological quality assessment systems. For this purpose the Working Group ECOSTAT under the Common Implementation Strategy (CIS) has proposed a strategy where the intercalibration exercise will be carried out between Member States sharing similar types of surface waters and belonging to the same Geographical Intercalibration Group (GIG).

1st phase of the intercalibration exercise took place from 2004 – 2007. The Commission of the European Communities has in May 2008 published a decision document adopting the results of the 1. phase of the intercalibration exercise.

2nd phase of the intercalbriation exercise takes place from 2008 – 2011.

2. OBJECTIVES

The overall objective is to meet the requirements of the Water Framework Directive (WFD) in respect to the Intercalibration process as specified in Annex V Section 1.4 for the Transitional and Coastal (Trac) Waters categories in the Baltic Geographical Area (See Annex 1). 

The main objective is to achieve consistency and comparability of the classification results from the monitoring systems developed in all GIG member states. For the agreed common assessment systems or classification metrics the objective is to agree on recommendations for boundaries between the high/good and good/moderate status classes which are consistent with the normative definitions specified in Annex V of the WFD. 

The final objective is to meet the reporting requirements for the GIG as required by the timetable set by EU Working Group Ecostat to enable them to meet their reporting obligations to the Strategic Co-ordination Group, Water Directors and the Water Framework Directive Committee. 

The objectives and obligations for the intercalibration process are detailed in the WG Ecostat document “Guidance on the Intercalibration Process”.

3. Main activities
The main activities in the second phase of the intercalibration process for the Baltic Sea GIG will be:

· Evaluation and adjustment, if needed, of the typology for the Baltic Sea area. 

· Identification and agreement, if possible, on type specific assessment methods and metrics for each of the outstanding parts of the biological quality elements (annex 2) . Possible harmonisation with the HELCOM work to evaluated.
· Common understanding on the classification scheme for the biological quality elements for the agreed common Baltic intercalibration-types.

· Common understanding on the boundary setting protocol to identify the high/good and good/moderate boundaries for the type specific assessment methods and metrics for the biological quality elements.

· Evaluate data comparability and compliance with the normative definitions

· Agreement on the high/good and good/moderate boundaries for the outstanding parameters of the quality elements. 

4. EXPECTED OUTCOMES

The main outcomes of the second phase of the intercalibration process for the Baltic Sea GIG will be:

· Milestones reports on progress from the expert groups to the GIG contact persons and the GIG Co-ordinator. Reports to be prepared by lead of the expert groups based on inputs from the individual countries. 
· Whenever an element is finalised a report on the development should be prepared and submitted to Joint Research Center (JRC). The report should include a description of the assessment methods used, the boundaries between the classes of high/good status and good/moderate status including necessary statistical calculations to document the comparability. The boundaries should be stated as face values and EQR values.   

5. ORGANISATION and working methods

The Baltic GIG covers 8 countries, Denmark, Estonia, Finland, Germany, Latvia, Lithuania, Poland, and Sweden. 

The intercalibration work requires available data and an established assessment procedure in each country for each of the quality elements in the Water Framework directive. The member states are therefore urged to do their utmost to overcome constraints in this respect. 

The work will be co-ordinated by a Steering group and three expert groups. The Steering group consists of the contact persons from all member states. The expert groups are:
Working group - Benthic fauna:



Lead country: Germany

Working group – Angiosperms and macroalgae 

Lead country: Denmark
Working group – Phytoplankton



Lead country: ??
The work within each of the expert groups will be co-ordinated by the lead country. In between the GIG meetings work is done by correspondence. 
GIG Co-ordination

Henning Karup from the Danish Spatial and Environmental Planning Agency will act as GIG Co-ordinator. 

Decision taking

The GIG will operate by consensus.  Where consensus cannot be reached on any point the different points of view will be reported and taken to WG Ecostat for resolution.  

Meeting reports and papers will be distributed to all Baltic GIG participants for comments. All comments should be forwarded to the GIG co-ordinator within 2 weeks. No reply will be taken as consent. 

6. FINANCING THE PROJECT

Member States will cover the costs of attending GIG meetings and any costs they incur producing the required outcomes.  

Volunteers will be sought to host GIG meetings required. The hosts will incur costs for any meeting venues, refreshments and if possible a dinner during the meetings. Attendees will be required to fund their own travel and hotel accommodation.  

7. Time table
The overall work programme is detailed in the timetable below.  The following milestones and deliverables are expected.  

2008
	17 June 2008
	7th Baltic Sea GIG meeting held in Copenhagen, Denmark.

GIG co-ordinator (Henning Karup, DK).  

	July 2008 – October 2008
	Sweden in co-operation with Finland to circulate further instructions on the contents of national contributions for a revised typology.

Notes on national typology and the sub types developed under the 1th round of the intercalibration exercise to be submitted to Sweden and Finland by 1 September. 2008
Names of experts to be sent to the GIG co-ordinator by 1  September 2008

	 1 November 2008
	Milestone 1: 
Work programme agreed by 1 November 2008

	November 2008 – December 2008
	8th Baltic Sea GIG meeting incl. expert group meetings.  Development of a work plan for each of the expert groups.
Milestone 2:
Proposal for a revised typology to be discussed and 


agreed at the 8th Baltic Sea GIG meeting.
Milestone 3: 
An agreed work plan for each of the expert groups by 15 December 2008.


2009 - 2011

GIG meetings incl. expert meetings should take place at least once a year. Further meetings in the GIG co-ordination group or the expert groups will be arranged as required.

Main milestones to be achieved:

· Agreed intercalibration option for each metric

· Agreed reference conditions for each metric

· Agreed high/good and good moderat boundaries

· Agreed technical background report for each metric 
2009 - 2011
	September 2009
	GIG meeting and expert groups

	September 2010
	GIG meeting and expert groups

	January 2011
	GIG meeting and expert groups

	September 2011
	GIG meeting and expert groups. Draft reports

	December 2011
	Work concluded


















Annex 1
Contact List  - Baltic GIG (Transitional and Coastal waters) 

	Country
	
	Name
	e-mail:
	Institution:
	Address:
	Phone:
	Fax:

	Denmark
	Contact
	Jens Brøgger Jensen
	jens@mst.dk
	Ministry of Environment, Spatial and Environmental Planning Agency.
	Strandgade 29, DK-1401 Copenhagen  
	+45 7254 4901
	

	Denmark
	Co-ordinator
	Henning P. Karup
	hpk@mst.dk
	Ministry of Environment, 
Spatial and Environmental Planning Agency.
	Strandgade 29, DK-1401 Copenhagen  
	+45 7254 4799
	

	Estonia


	Contact
	Heidi Käär
	Heidi.kaar@ekm.envir.ee
	Ministry of the Environment
	Narva Mnt 7A

Tallinn
	+372 
626 2990
	+372 626 2869

	Estonia
	Contact
	Georg Martin
	georg.martin@ut.ee
	Estonian Marine Institute, University of Tartu
	Mäealuse 10a

12618

Tallinn
	+372 

671 8936
	+372 

671 8900

	Finland
	Contact
	Anna Stiina.Heiskanen
	Anna-stina.heiskanen@environment..fi 
	Finnish Environment Institute (SYKE)
	P.O. BOX 140, FI-00251 Helsinki
	+ 358 20 490 2291
	

	Finland
	Contact
	Pirkko Kauppila

	Pirkko.kauppila@ymparisto.fi
	Finnish Environment Institute (SYKE)
	P.O. Box 140, FIN-00251 Helsinki
	+358  20 490 2226
	

	Germany
	Contact
	Rolf Karez


	Rkarez@lanu.landsh.de
	State Agency for Nature and Environment Schleswig-Holstein
	Hamburger Chaussee 25

D-24220 Flintbek
	+49 4347 704 479
	+49 4347 704 402

	Germany
	Contact
	Torsten Berg
	berg@marilim.de
	MariLim Gewässeruntersuchung
	Heinrich-Wöhlk-Strasse 14
D-24232 Schönkirchen
	+49 4348-9132290


	

	Germany
	Contact
	Katja Bunzel
	katja.bunzel@uba.de
	Umweltbundesamt 
FG II 2.3 "Meeresschutz" 
	Wörlitzer Platz 1 
06844 Dessau-Roßlau
	+49 340/2103-2809  
	+49 340/2104-2809

	Latvia
	Contact

	Bärbel Müller-Karulis
	baerbel@lhei.lv

	Institute of Aquatic Ecology, University of Latvia
	Daugavgrivas 8

LV-1048 Riga
	+371 7610850
	+371 7601995


















Annex 1

Contact List  - Baltic GIG (Transitional and Coastal waters) 

	Latvia
	Contact
	Juris Aigars
	juris@lhei.lv

	Institute of Aquatic Ecology, University of Latvia
	Daugavgrivas 8

LV-1048 Riga
	+371 6760 1995
	

	Lithuania
	Contact
	Nijolè Remeikaitè


	n.remeikaite@jtc.am.lt

	Centre of Marine Research


	Taikos Av. 26

LT-91149 Klaipeda
	+370 46 41 04 56
	+370 46 41 04 60

	Poland
	Contact
	Anna Jazdzyk
	a.jazdzyk@gios.gov.pl

	Chief Inspectorate for Environmental Protection 
	Warsaw
	
	

	Poland
	contact
	Roman Jaworski
	r.jaworski@gios.gov.pl

	Department of monitoring and Environment inf.
	Warsaw
	
	

	Sweden
	Contact
	Tina Elfwing
	Tina.elfwing@naturvardsverket.se

	Swedish Environmental Protection Agency
	Valhallavägen 195, S-106 48 Stockholm
	+46 8 
	+46 8 698 1548












Annex 2

Outstanding issues for intercalibration

Angiosperms:

· More widely usable methods for coverage and density should be explored in most types. 

· The need for assessment methods related to taxonomic composition should be analysed.

Benthic Invertebrates:

· Further work is needed for the remaining countries to establish national methods and correlate with existing national methods in the relevant type areas.
· Establishment of a sound common dataset 

· A correlation between indices developed by DK, DE and SE for type B12 should be developed.

· The need for assessment methods related to hard bottom substrate should be analysed.
Macro algae

· Further work is needed to establish national methods for coverage,  density and taxonomic composition in all types. 

· National methods shall be compared by countries sharing the same types.

Phytoplankton
· Further work on phytoplankton species composition and phytoplankton blooms is required in all types. None of the participating MS has an assessment method for these parameters today, so development of national assessment methods are required before any further IC is possible.

· Possible further development of the common assessment method described in the milestone report.
Tansitional waters

· Poland and Lithuania to develop tools for fish species composition and density











Annex 3
Water Framework Directive annex V, section 1.4

1.4 Classification and presentation of ecological status

1.4.1. Comparability of biological monitoring results

(i) Member States shall establish monitoring systems for the purpose of estimating the values of the biological quality elements specified for each surface water category or for heavily modified and artificial bodies of surface water. In applying the procedure set out below to heavily modified or artificial water bodies, references to ecological status should be construed as references to ecological potential. Such systems may utilise particular species or groups of species which are representative of the quality element as a whole.

(ii) In order to ensure comparability of such monitoring systems, the results of the systems operated by each Member State shall be expressed as ecological quality ratios for the purposes of classification of ecological status. These ratios shall represent the relationship between the values of the biological parameters observed for a given body of surface water and the values for these parameters in the reference conditions applicable to that body. The ratio shall be expressed as a numerical value between zero and one, with high ecological status represented by values close to one and bad ecological status by values close to zero.

(iii) Each Member State shall divide the ecological quality ratio scale for their monitoring system for each surface water category into five classes ranging from high to bad ecological status, as defined in Section 1.2, by assigning a numerical value to each of the boundaries between the classes. The value for the boundary between the classes of high and good status, and the value for the boundary between good and moderate status shall be established through the intercalibration exercise described below.

(iv) The Commission shall facilitate this intercalibration exercise in order to ensure that these class boundaries are established consistent with the normative definitions in Section 1.2 and are comparable between Member States.

(v) As part of this exercise the Commission shall facilitate an exchange of information between Members States leading to the identification of a range of sites in each ecoregion in the Community; these sites will form an intercalibration network. The network shall consist of sites selected from a range of surface water body types present within each ecoregion. For each surface water body type selected, the network shall consist of at least two sites corresponding to the boundary between the normative definitions of high and good status, and at least two sites corresponding to the boundary between the normative definitions of good and moderate status. The sites shall be selected by expert judgement based on joint inspections and all other available information.

(vi) Each Member State monitoring system shall be applied to those sites in the intercalibration network which are both in the ecoregion and of a surface water body type to which the system will be applied pursuant to the requirements of this Directive. The results of this application shall be used to set the numerical values for the relevant class boundaries in each Member State monitoring system.

(vii) Within three years of the date of entry into force of the Directive, the Commission shall prepare a draft register of sites to form the intercalibration network which may be adapted in accordance with the procedures laid down in Article 21. The final register of sites shall be established within four years of the date of entry into force of the Directive and shall be published by the Commission.

(viii) The Commission and Member States shall complete the intercalibration exercise within 18 months of the date on which the finalised register is published.

(ix) The results of the intercalibration exercise and the values established for the Member State monitoring system classifications shall be published by the Commission within six months of the completion of the intercalibration exercise.
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